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Shaping Leadership and Collaboration 
 
A Weekend Workshop for Entrepreneurs, Founders, and Executives from 
Startup Networks. 
 
What challenges do you face as a founder and leader in fast-paced, dynamic periods? How can you 
lead in a goal-oriented way and consciously foster collaboration in your daily work? 

These questions and their many facets will be explored in the weekend workshop. 

Under my guidance, the group provides you with a space to reflect on and work through specific 
questions. The diverse perspectives and resonances of participants form a basis for collectively 
exploring the role and responsibilities as a leader. The interplay within the group creates an 
opportunity to consolidate your own role and stance, as well as to develop alternative approaches 
for your leadership practice. 

 

Agenda Friday arrival from 03.00 with coffee refreshments 
04.00 p.m. – 07.30 p.m. 
Overview 
Getting to know each other, goals and topics for the workshop 

 Saturday 09.30 a.m. – 07.00 p.m. 
Deep dive 
Working on individual questions and practical cases from participants 
Pause for review 
What insights can I take away so far? Which questions remain? 

 Sunday 09.30 a.m. – 13.00 a.m. 
Continuing deep dive, conclusion and transfer 

Format We work in 90-minute sessions - 8 sessions spread over the weekend 

Date 02.-04. October 2026 

Place Sommarøy Arctic Hotel, Sommarøy (1 hour drive from Tromsø airport) 

Price p.P. 15.300 NOK (if more than 8 participants 13.400 NOK) plus VAT 

Including Workshop, coffee and snacks in breaks 
Not included: accommodation single room 1.745 NOK per night, lunch, dinner, drinks 

Cancellation up to 60 days free – up to 30 days 50% - up to 14 days 80% - then 100% 

 
The workshop is limited to 10 participants and will take place with a minimum of 6 participants. 

 

For registration and further questions, please get in touch: 
info@vh-consulting.de and mobile 0049 (0) 172 4254148. 


